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1 IFRS came to Europe
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What will IFRS bring to Europe

“IFRSE= IHRE 19| HFE(MHIEX &0[8t A= ZeiE HHES| IS ZL1]
PIHEZBES ME2 ANUE € AYLLE IFRSE B2 2IAFS0| MIAHIXNEHIA
S THOE X7 X2 BUS & £+ JULE T2 AO0IH, EXXL £FE0]
ZEH JIZOF YAl HIIE HIWY 4 A Y RYLICE”

Frits Bolkestein, EC Internal Markets Commissioner

IFRS will
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2 Experience to date and key lessons learned
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' IIH“ ' \ Experience to date

1. IFRSZQ| M&0H| APt HEE2 NZEO0| &= Local GAAP % &R Xl
a0 2t CHELIC

2. Local GAAP1H IFRSQ| XI0l= H&=Pt HE MEF0M FE ST Bt

Q0 ZJt SAIAREDIX| CHIELICE.

3. MRS RS YA EXME EME = UsULE

4. IFRSE =URMHIZ=I &, =MIE, SHHUA St 22 AXD19] J1Z0 Tt
Reconciliation0| 2% &+ USLICL

5. JIHE2 US4 201 2| EA BSRLLCH :

M=X H2E versus MY H2H

- 2JI| conversion &H| versus last minute projects

- W5 218o = 2FE|= projects versus 2|F HAHE 29
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IFRS Conversion Key Success Criteria

IFRS conversionE 42Oz £3Udt 9|t OSARN SHE FASLLE

Project Z&HX
o 2] 3BT X & FA
« IFRS ZZME F - 2A X XQIALS] Z=HE iU X Z=ME
o IR0 MET IZME T x- 2SAAY, 108
- QYREMBIZE - DZHE XA, HE AH ZH0lw, JI-IKIEI), HHT

Project &22+H
o ARXMO| FUHE ISPt IZNME H 2 4+H
e« Head OfficefilMe] ZZHE A|& TIELHO| 9|AF X XIQIAIE ZHTH AL
° 7I-k|-0|_| ];”AI-IO| ]IEX-IIE Xl-o:l
e O|OHZtAHIXICO| 22| -E XX, IH?'JIF HEEM 5
« IHHO=E QHEE IFRS-FB'MHS ?*
« |FRS Conversion EE&*IEE XISHOI IFRS Hil HIAHC AEHAEMOZ M5

CIAD]
o Start early!
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3 Conversion concerns
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Time to convert to IFRS

PwC= RELHC 66712 JI0 CHOH 2000 1 2002 HNHI(EULS 2710l
CHOH QIR 2tEl= 200559 3HMN) “IAS in Europe — the views of over 650
CFOs"2t= SurveyE #A0IRICH, 200559 Z1ME updatedFRELILE.

o 2002H0ll= 2 85%2| JIEE0] OFX IFRSZ Covert0h)| H0IAS.
o IFRSY ARLRSE & 95%2 CFOS0| 2IX[0F UUS.
o OFX IFRSE ME0H| ¥= 88Xt 1083 982 2005 Deadlinelfl %3

X
=HIRHS T o UL SA0HD JCH, o 3%PH0| Deadline2 %FX| 2
Ct .
« ORXIZH 01243t JI® & 65%E= Ot~ Planning 2T AZOHK] U3,

° JqIII_J 43% J|¥E0 UMM IFRS Conversion Z2 0| AHH ZHHC [ o2
AIZH0] 2R (287129 L 2XIH 64%It 010 IS).
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Time to convert to IFRS

SurveyOll 20t JIZ=2 LENO = IFRSQ 0[F0| CHOHA QIX[OHd AUSLILE

« 71%9] J|”E2 IFRSZQ M&AC=Z 219t 0|0 LHOHH i SHMAE.

¢ 62% J|IY¥E2 Pan-European Debt and Equity market2 F#=0t= Ol

CS= & A0[2td H20HH, 78% JIEE2 s market0] R0l 2 20| =
Hoz alg

- CFOY 81% = 2005F T0i| )| MS HMEHHE .

I'IIQ

ORXI2F CH=ut 22 Ek XIMOIRSUL :

Il

- “SAXOI Plan0| EROICE 21t QUIE A= HltflE 149 0149 2IHJ|ZH0]
« “IFRS Projectz= SHH0| Z=O0MA £30t.] SHHH X ZBFEIC XX R Z&

o ‘EHMOZ X|AIZ AO0L0k OHH, IASS] business STHMIMO &2 HU=Z
AHSEIHOEX| OF2t .

. “Conversion2 0= 2OIARt IO SZUIN &ZEO| XA sH0|
QO
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Timeline for IFRS conversion project — required 2011

Z)|U=2 20118 IFRS HEMEE HIWHAIEIE 201029 JTHEHMIH 2 SHI At=040F ZYLICEH 0]24%t
oIME Bt timeframe2 L2t Z&LILCE

IFRS IFRS
HI 2] A Hil
CIEE)) (122210

Transition date NXIFRS (Y
Opening IFRS B/S v XX IFRS JIZAHE 1IN
(20104 1% 1) 2Z 12JI1IFRS BM (+2010 7|2 H|TA)

(+2010 127 HlmA))
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Timeline for IFRS conversion project — optional 2009

JIE2 IFRSE ZJAS0t0{ 20092 (HIWSAIE {2t 2008F EE) IFRS MFHEE
AJ0t0 2AE + JAsUDL ZIIHES ATt timeframe2 LS Z25ULE

IFRS IFRS
HI 2] A Hil
CIEE)) (122210

Transition date NXIFRS (Y
Opening IFRS B/S v XX IFRS JIZAHE 1IN
(20084 1 1) A= 1271 IFRS M (+2008 7|2 H| @A)

(+2008 127 Hlm4))
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Implication of IFRS conversion — impact on Financial Statements

IFRS conversion 2 =2t 91HJ1E2] X10]2] EXIJt OFgLICE 01218t RIHD =] XH0l=
NELAE 2E I8 TN HEH BN SURr SZE JHdE + JAsULL

JHEHE Impact
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Examples of Major Impacts on Ratio’s

EBITDA/ Net debt Working
EBIT capital

(X)

X
SRAHY: £t XHEO| 22 X
X
X
X
X X
X X
X X



Implication of IFRS conversion — impact on Financial Statements

QIHIIZEXI0I= 2IAS| HiIHIHC ot QABLICH BYEE JIXZE 2R HIXIH S
HOE Process, System, PeopleZ EF0I¥SLIL

Practical Implications of IFRS conversion

Accounting policies & Accounting and Communication strategy
procedures consolidation systems Training strategy

Update & new controls enhancement Project Management
Reporting packs Data gaps : support

New valuations New .systems / modell_lng Language conversions
Impairment modelling required —e.g.: valuation Resource / skills to manage

Hedging a/c requirements ﬁpdate Ch"’(‘jrt of accounts the change
Increase data collection ew proceaures Corporate governance

Management reporting Training Embedding knowledge —
Budgeting process new policies and processes
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4 Practical implications for companies going forward
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Experiences to date

A2 X2 IFRSE WRE 1S ot oLkt AE 2l

o JHEA £X1Q FAIXO0| L] ot A=k O] Heloll TSt 2428 KBt T2 YA A
EXJt UpdateklX| 2.

« Implementation appears to be tactical — IFRS £8AIZ2 business
levellll= SHEXOZ 0t BIAL| 1] Head OfficelilM = HIHH.

« QA= AIAEIQ AFBHLH= spreadsheetsE A0 Q&

« IFRS 241 &&= IFRSE management reporting/budgetOil BfE0H=
A= time lag0l EXHE .

« Sense that “we’ll make it....just” (d

1l JIg!
o HH Z=NAJHIFHES &Y S)& B=0k= A2 s AY. .. ...
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Developing a sustainable reporting model

Embedding the Flexible
ability to change
’ QP FAAX,
Embedding Sustainable AJAEN 2! [10/E
HeISsE0] &
_ "I ZA BUIE 2710
M2IH0] 1, BEX0IH o) oy
o I L, - U/E//Q/ ,b_t/_.o_'fg HfHoF

SZXOI gAlOZ o o
‘gl sEH 0I20iX/3] A2 01242t T
OZHE £ ZBIXQI MEZ Bx B TAHE AAO| 7|9
S AAEZ 0/80HX] QJHIAIO| O] I Z YA T}
1l 917 JUE =%
Atz € =4l
A5 7|
HE 29 I
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Key Message — required conversion 2011 year end

IFRS IFRS
HI 2] A% Hi
CIEE)) (122210

Transition date NXIFRS (Y
Opening IFRS B/S v XX IFRS JIZAHE 1IN
(20104 1% 1) 2Z 12JI1IFRS BM (+2010 7|2 H|TA)

(+2010 127 HlmA))
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Key Message — optional conversion 2009 year end

IFRS IFRS
HI 2] A% Hi
CIEE)) (122210

Transition date NXIFRS (Y
Opening IFRS B/S v XX IFRS JIZAHE 1IN
(20084 1 1) A= 1271 IFRS M (+2008 7|2 H| @A)

(+2008 127 Hlm4))
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What can go wrong?

o Start late — AAH (=) — 20044 32J|MXI IFRS conversionE A|Z{0HX|
U, AUNOE YlAH= 200594 1271 IFRS Hi1ME 2J0E XIS0H H 11013,
0l2 QIO RIAtCl FJH= 10% OF=0IRAS!

e Limited scope — BAIH(BE&EA) — IFRS conversionE 20034 42J10f
Al JeiLt BAHE IFRS & 50l JIE M0l CHOHA Bt ES0IRAZ. IFRS A X
TR HE(2005H)2 ZAl 5 HARI2 local GAAPY}IFRS Z2H9] &349)
QI XH0|E 2AIRZ. Z2UEOZ 20054 I THEMHE ZEAL 10| 2r3uot
20054 18], 2871, 38| HilAME= P5F THEAL(AS.
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This publication has been prepared for general guidance on matters of interest only, and does not constitute
professional advice. You should not act upon the information contained in this publication without obtaining specific
professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness
of the information contained in this publication, and, to the extent permitted by law, PricewaterhouseCoopers LLP,
its members, employees and agents accept no liability, and disclaim all responsibility, for the consequences of you
or anyone else acting, or refraining to act, in reliance on the information contained in this publication or for any
decision based on it.

© 2006 PricewaterhouseCoopers LLP. All rights reserved. 'PricewaterhouseCoopers' refers to
PricewaterhouseCoopers LLP (a limited liability partnership in the United Kingdom) or, as the context requires,
other member firms of PricewaterhouseCoopers International Limited, each of which is a separate and independent
legal entity.
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